Case Study

Food &
Beverage

Automated end-of-line for a beverage production company

Background

Gain & Co’s Role

The client sought Gain & Co’s advice on how
to best increase their end-of-line production
capacity while relieving their employees of
manual and repetitive packaging and
palletizing tasks.

Gain & Co suggested partial or total automation
of the processes, initially focusing solely on
relieving workers of manual handling while
increasing production capacity by automating
the process of erecting the boxes and packing
them with the beverages.

Client’s end-of-line production process
consisted of a series of manual packaging
and palletizing tasks, including erecting
cardboard boxes, packaging packed
beverages into said cardboard boxes, and
labelling and palletization of these boxes.

Gain & Co virtually visited the client ś site and
conducted a thorough analysis of the current
packing task in order to:

Doubling production while sticking to manual
processes would have severely impacted
existing employees’ workload.

•
•

•

calculate the potential savings of total and
partial automation of the packing process
prepare a complete set of functional
requirement speciﬁcations describing the tasks
and the key functional limitations relevant to
potential suppliers
conduct a market analysis on behalf of the client

Our team shortlisted and identiﬁed several
automation solution suppliers capable of
delivering the requested solutions. Most of
these suppliers were unknown to the client, the
newfound variety providing them with greater
scope to get the best solution out there at the
best price.

Value Delivered
Our work identified strong benefits achieved by
automating the current packing process.
The final delivery offered the client the list of six
(6) identified suppliers, the most relevant for the
specific automation solution.
The calculation of the potential savings revealed,
that the boxes the client used in their end-of-line
process were costly due to the easiness with
which they could be manually erected.
By automating the end-of-line processes, the
client would be able to switch to an alternative
box type, which is estimated to save at least 50%
of the costs of their cardboard boxes without
quality or sustainability being compromised in
the process.
In fact, due to their construction, the new boxes
would likely have a more positive sustainability
profile compared to the ones currently being
used.
The potential for automation in end-of-line that
was uncovered was exceptionally high, bringing
a positive business case within 8-15 months

